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Overview



Roles and responsibilities 
– DHS

• Auditor approval processes
• Determining the time, 

frequency and period to be 
covered by an audit

• Working with water 
businesses to ensure the 
findings of the audit are 
effectively utilised or rectified

• To establish evaluation, 
review and revision 
processes to ensure the audit 
is meeting objectives



Roles and responsibilities –
water suppliers and 
storage managers

• Nominating an auditor
• Ensuring the audit is 

completed for the period, and 
by the date specified by DHS

• Ensuring all documents are 
presented to the auditor

• Work with DHS to ensure the 
findings of the audit are 
effectively utilised or rectified

• Publish the findings of the 
audit are published in the 
annual report



Roles and responsibilities –
auditor

• Ensuring the requirements 
and conditions for approval 
are met

• Assessing whether the 
water authority has 
complied with the 
requirements of the Act 
and regulations

• Examining all specified 
documentation 

• Notifying the Drinking 
Water Regulatory Section 
of the audit findings



Becoming an auditor

• RABQSA certification –
responsibility of the 
aspirant auditor

• Application for auditor 
approval – responsibility of 
the water authority

• Approval – responsibility 
DHS



Application form



Application form



Conflict of interest



Commencing the 
audit

• Preliminary 
announcement

• Approval of certified 
auditor

• Negotiation of audit 
period



Scope of audit

• Period December 2005 to 
December 2007

• Auditable elements
–Risk management plan
–Risk management activities
–Risks to the water supply
–Documented procedures

• Depth and breadth





Auditable elements –
Risk management activities

• Risk management plan 
prepared

• Identification of risk
• Risk assessment
• Development and 

implementation of preventative 
strategies

• Implementation and 
compliance with the 
requirements of the RMP 

• Continuous review, update and 
improvement of RMP

• Revision of RMP



Auditable elements –
Risk management plan

• Detailed description of supply
• Names and details of persons 

responsible for managing 
hazards and risks

• Details of activities and 
measures to manage hazards 
and risks

• Details of the features of the 
supply designed to assist in the 
management of risks

• Details of consultation processes 
between water suppliers and 
water storage managers 



Auditable elements –
Risk management plan

• Procedures and systems to 
manage chemicals added and 
the formation of residues and 
by-products as a result of 
chemicals added

• Details of emergency 
management arrangements 
and procedures



Auditable elements –
Risks to human health

• Pathogenic microorganisms
• Inorganic chemicals including 

disinfection by-products
• Organic chemicals including 

pesticides, residues and 
disinfection by-products

• Radiological parameters
• Algal toxins 



Auditable elements –
Documentation

• The Risk Management Plan
• Operating manuals, procedures 

or protocols relating to, or 
containing material relating to 
that plan

• Training and competency 
manuals



Depth and Breadth

BREADTH
• The auditable element is 

present and being 
implemented across the 
entire business

DEPTH
• The auditable element is 

effective and is achieving the 
desired effect or outcome 
(quality)



Assessment

• Depth and breadth
• Making the assessment

–Compliant
–Critical non-compliance
–Major non-compliance
–Minor non-compliance

• Compliance grades
• Reporting to the 

Department



Compliance grades





Assessment



DHS response 
obligations



Compliance Grades –
time requirements



Questions
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