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Roles and responsibilities
— DHS *

e Auditor approval processes

e Determining the time,
frequency and period to be
covered by an audit

e Working with water
businesses to ensure the
findings of the audit are
effectively utilised or rectified

e To establish evaluation,
review and revision
processes to ensure the audit
IS meeting objectives



Roles and responsibilities —

water suppliers and
storage managers

e Nominating an auditor

e Ensuring the audit is
completed for the period, and
by the date specified by DHS

e Ensuring all documents are
presented to the auditor

e Work with DHS to ensure the
findings of the audit are
effectively utilised or rectified

e Publish the findings of the
audit are published In the
annual report



Roles and responS|b|I|t|es li
auditor

e Ensuring the requirements

and conditions for approval
are met

e Assessing whether the
water authority has
complied with the

requirements of the Act
and regulations

e Examining all specified
documentation

e Notifying the Drinking

Water Regulatory Section
of the audit findings



Becoming an auditor

e RABQSA certification —
responsibility of the
aspirant auditor

e Application for auditor
approval — responsibility of
the water authority

e Approval — responsibility
DHS



Application form

Appendix 4: Auditor application
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Application form

Prospective auditor's referees

| Name l-AssaciatiDn with auditor Contact details

Areas where prospective auditors will seek additional technical support

Technical discipling | Qrganisation/individual 1o provide support/expertise” Skills /Experience (Brief}*

“can be \"HJE'{: as an attagcnme
Check List
Please ensure the following are attached:
] Applicant current CV, including audif log
D Applicant RABOSA auditor certification

|_ Applicant confiict of Interest declaration

Further information (oplicral)

Request by water supplier/storage managel

[*imsert name’ of ‘insert narme of water supplier /sierage manager” request the approval of 'insar rame of auditar!
to audit my risk management plan under the Safe Drinking Water Act 2003,

Signature: Date:

Certified drinking water guality management systerm aucitors will be listed on the RABOSA websiTe.

Please forward this completed applicalion and attachmenls to:

Assistant Director, Environmental Health
Department of Human Services

GPO Box 4057,

Melbourne, VIC 3001

Fax: (03) 9096 9182



Conflict of interest

Appendix 5: Conflict of interest declaration -
Application for approval as DHES auditor The Ploce fo e
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Commencing the
audit

e Preliminary
announcement

e Approval of certified
auditor

e Negotiation of audit
period



Scope of audit

e Period December 2005 to
December 2007

e Auditable elements

RISk management plan
RIsk management activities
RIsks to the water supply

Documented procedures

e Depth and breadth



Appendix 6: Table

‘Auditable element

of auditable elements

Rislk management activities

Risk managerment plan prapared |

ldentificatian of fsk

Risk assessmeant

Development and
implermentation of preventative
strategies {including approprate
sontral and monltoring measuras)

implementation ard compliance
with the reguirements of the nsk
ranagement plan

Caontinuous review, Update -
and improvement of risk
meragement plan
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| Legislative: || iy
reference. |
SOWA The rigl management plan must exist, and shauld be familiar
Z(1a) ard accessible to all relevant staff, The plan must include thosea
ai1)1a) elements, and these risks detalled in section 9 of the Act

and regulations & and 7

Frarwatar suppliers the plan must cover the water supply up until
Ite point that the water supplier commences storage and treatment
| processes. (L must also include any regulaled water supplles.
Features of a water business that support a risk managemeant plan
might include organisational palicy, risk managsment camimirless
and adegiate resources.
SOWA | Based an the system desariplion and auditor knowledge, the auditor
1)tk zan determine lhe general sorts of nsks that coutd reasonably be
expected to be addressed by the risk managemeant slan.
The plan shauld alsz include The risks that must be censidered
under regulation {2} of the Safe Drinking Water Regulations 2004,
Thie auditor should sight evidence that a recognised approach or
frarmewark has been applied to identify the riske 1o the system

| ShwA Rislc assessment should be undertaken by means ofa recognised

i)t pracess or framework sueh a8 a ‘consequence and likelinood” mode|
ar by use of rigk management principles.
| A justifiable process, such as the use of technical Information or
| eperational data shiould be used to assign (dentified risks into
catagaries, hased on their likelihood and potential jimpast.
SOWA The auditor should see evidence that appropriate and effective

G{1d) praventive measures have been put in place womanage
denlifled naks.

The auditorshould slso be abde to assess if the measures o the plan
would ot effectively manage the identified rsks.

SOWA The pran must ba implemented inits entirely, and time compaonants

21k} Tust be adnered to erimet.
B17()

If the plan cantains elaments whoss implementation does not
zorrfarm with the nsk management plan but whose effect is nat
| directly related to the pratection of public health, the auditor would
| ‘asaess these as minoer non-complianues apd st Them as
‘cantinuous [mprovement opportunities’ on the audit certificate.
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Auditable elements —
Risk management activities

e Risk management plan
prepared

e |dentification of risk
e Risk assessment

e Development and
Implementation of preventative
strategies

e Implementation and
compliance with the
requirements of the RMP

e Continuous review, update and
Improvement of RMP

e Revision of RMP

Stte Governrest . Department of
A (8 (8] 415 Human Services



Auditable elements —
Risk management plan

e Detailed description of supply

e Names and details of persons
responsible for managing
hazards and risks

e Detalls of activities and
measures to manage hazards
and risks

e Detalls of the features of the
supply designed to assist in the
management of risks

e Detalls of consultation processes
between water suppliers and
water storage managers

Stte Governrest " [ Department of
A (8 (8] 415 Human Services



Auditable elements —
Risk management plan

e Procedures and systems to
manage chemicals added and
the formation of residues and
by-products as a result of
chemicals added

e Detalls of emergency
management arrangements
and procedures

Department of
A (8 (8] 415 Human Services



Auditable elements —
Risks to human health

e Pathogenic microorganisms

e Inorganic chemicals including
disinfection by-products

e Organic chemicals including
pesticides, residues and
disinfection by-products

e Radiological parameters
e Algal toxins

Department of
A (8 (8] 415 Human Services



Auditable elements —
Documentation

e The Risk Management Plan

e Operating manuals, procedures
or protocols relating to, or
containing material relating to
that plan

e Training and competency
manuals

Department of
A (8 (8] 415 Human Services



Depth and Breadth

BREADTH

e The auditable element is
present and being
Implemented across the
entire business

DEPTH

e The auditable element is
effective and is achieving the
desired effect or outcome

(quality)



Assessment

e Depth and breadth

e Making the assessment
—Compliant
— Critical non-compliance
—Major non-compliance
—Minor non-compliance

e Compliance grades

e Reporting to the
Department



Compliance grades
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The Place To Be

SCHEDULE 1

Risk Management Plan Audit Certificate
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Assessment

Table 2: Assessment of selected risk management auditable elements
) Auditable Element
A"dﬂab B reference Present i 2|
‘ / Tl (Y/N) App[:p!‘;na,_te‘.‘
‘ (Y/N)
Risk management activities
SDWA
Risk Management Plan prepared 7(1)(a) Y i
8(1)fa)
T
— . SDWA
Identification of risk o) 4 N
; SDWA
Risk assessment i N
9(1)(c)
Development and implementation
of preventative strategles (including SDWA v N\
appropriate control and monitoring 9(1)(d)
measures)
Implemnentation of the Risk jgm \ B
Management Plan 8(1)t)
Compliance with the requirements oA
S /1)) Y N
of the Risk Management Plan 811

Compliance

Full compliance.

The business has prepared a risk
management plan that covers al
water sampling localities, and hes
been based on the 12 element
ADWG 2004 framework',

Critical non-compliance

See case study 3

Critical non-compliance

See case study 4

Maor non-compliance
See case study 5
Major non-compliance.

See case study 6

Minor non-compliances with the risk
management plar

See case studies 7,8




DHS response
obligations




Compliance Grades —
time requirements

Table 3: Summary compliance grades and auditor actions

I ~
| Compliance Grade

| Features

Auditor:-_Actions. ;

DHS Actions

Compliant

Sufficient evidence to confirm that
tne business has Lndertaken,
prepared and/or implemented all
actions in accordance with the
Legislation and their risk
management plan.

Completz compliant certificate for
water business.

Submit certificate to DHS
within 14 days.

No action required.

Critical non-compliance
|

Non-compliance with one of the
aucitable elements, legislative
requirements or risk managemant
activities where a serious or
imminent risk to public health is

| identified.

Major non-compliance

Norn-compliznce where there is a
high potential for a risk situation,
like'y to compromise publc heslth
if the non-compliance is rot
rectified.

Complete non-compliant
certificate for water business,

Submit certificate to DHS
within 5 days.

DHS to meet with water business
within 5 warking days of receiving
the gudit certificate to discuss and
agree on an action plan to acdress
nor-compliances.

Complete non-compliant
certificats for water business,

Submit certificate to DHS
within 5 days.

Minor non-compliance

A nan-compliance where there is a

low potential for a risk situation
and the potential impact of the
non-compliance is not fikely to e
& serious or imminent risk to public
fealth.

Complete compliant certificate
forwater businass,

Prepare a list of continuous
impravement opportunities to

be submitted with the audit
certificate.

Submit certificate to DHS
within 14 days.

DHS ta contact and wnere
possible meet with water business
within 14 working days of racelving
the audit ceriificate to discuss and
agree on action plan o addrass
nom-compliances,

DHS to analyse the non-

campliance and make a

gecision to:

+ Request that the business
rectify the nor-compliance with
no further reporting.

Request that the business
rectify the non-compliance and
report back to DHS.

To contact and meet where
possible with water business
within 10 working days to
discuss and agree on action
plan to address non-
compliances.

Furthar infarmatinn
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