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Best Start Forum

This diagram outlines the different groups and Working Groups that have
been developed to develop and sustain Best Start and how they relate to
each other.

A variety of tools and processes will be used to ensure that communication

flows between and across groups, as well as the broader community. It is

expected that these will continue to be modified and added to throughout the

course of the project based on experience and need and to allow the project

to be responsive to local needs. Discussions during consultations have already

highlighted a reluctance to have additional meetings or be inundated with

minutes as the main way to keep informed.

Key strategies for communication include:

e Newsletters

¢ Development of a website (identified as a project)

e Decisions and relevant discussions documented and available in a variety
of ways (i.e./available at forums, partnerships and working groups, on
request, through mailing lists etc)



