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Cardiac services review and service
planning framework development

Metropolitan Health and Aged Care Services Division’s Programs Branch
is undertaking a project to review cardiac services and develop a service
planning framework for cardiac services in acute and sub-acute settings

in Victoria to enable an integrated statewide approach to the care of people

with cardiac disease.

PricewaterhouseCoopers has been engaged to undertake stakeholder
consultation, review current services, systematically review and analyse
national and international literature and best practice in cardiac care
and develop a service planning framework for cardiac services in Victoria
for 2008-18.

Acute and sub-acute adult cardiac services in the public sector are
to be reviewed and analysed in this project.

Specifically, this project will focus on adult cardiac services in:

*+ emergency and acute care for acute coronary syndromes (such as
AMI, unstable angina and arrhythmias) and chronic heart failure

+ cardiac surgery

« rehabilitation after an acute cardiac event.

It is expected that this project will:

+ identify existing service profile, infrastructure and future service needs
for acute and sub-acute adult cardiac services, including diagnostic
assessment, invasive and non-invasive cardiology and cardiac surgery

« develop a cardiac service framework and make recommendations
for service development, including:

- specifying role delineation for acute and sub-acute cardiac services

- specifying linkages between acute cardiac services of different
complexity and between acute and sub-acute cardiac services

- strengthening linkages with other relevant services and providers

- advising on the role and use of private hospitals providing acute
and sub-acute cardiac care that may impact on public sector services

+ detail a plan forimplementing the recommendations for cardiac
service development.

Government

RS ASTRER RS Y ESIRY Y RSN Y RS L

P
=)
1

ol
£

Introducing Tania Cossich

Tania Cossich joined the Sub-Acute Services
team in April 2007. She has been working on
the Council of Older Australian Governments
Long Stay Older Patients’ (COAG LSOP)
initiative with a focus on minimising
functional decline for older people in acute
and sub-acute settings. Tania has taken on
the role of human rights ambassador for the
Programs Branch.

Prior to working with the department, Tania
performed several roles for The Alfred and
Bayside Health, including project work

and management roles, and as a policy
coordinator. She has a background in nursing,
specialising in cancer nursing.

Tania has undertaken tertiary studies in
psychology, philosophy, completed a Masters
of Public Health and has been learning Spanish.

Tania is well known for her great sense of
humour and contagious laughter. When asked
about her greatest achievement in life, Tania
replied, ‘Getting out of bed before 9am on the
weekend. And sometimes on the weekdays!’
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The framework will provide recommendations for service
development and delivery, encompassing service needs,
role delineation and linkages for effective and cost-effective
cardiac service delivery. It will also include a plan for
implementing the recommendations for cardiac service
delivery, including a mid-cycle evaluation.

The Cardiac Services Advisory Committee (CSAC) has been
convened by the Department of Human Services to monitor
and advise on matters pertaining to the Review of Cardiac
Services and Development of a Service Planning Framework
for Adult Cardiac Services in Victoria project. The CSAC,
chaired by the director of the department’s Programs Branch,
will provide strategic advice, guidance and reports on the
project.

For more information, please contact Usha Mudaliar,
Project Manager, Programs Branch on 9096 0509
orvia email usha.mudaliar@dhs.vic.gov.au

For your diary!

Improving Care forum:
Friday 7 September 2007

Transition Care Program

The Transition Care Program (TCP), a joint State-
Commonwealth program commenced in Victoria in June
2006. Since that time the program has rapidly expanded
to assist over 1,800 olderVictorians after a hospital stay.
TCP provides short-term support and active management
for older people and is uniquely positioned at the
interface of the acute/sub-acute and aged care sectors.

This forum will provide information on TCP in Victoria
- where we have come from and where we are going;
the national TCP evaluation; and presentations from
providers across the TCP continuum.
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Developing a sub-acute services
planning framework for Victoria

What is a sub-acute
services planning framework?

Sub-acute services include inpatient and ambulatory
rehabilitation, geriatric evaluation and management (GEM),
and specialist assessment services such as dementia, falls
and continence. The planning framework will set out how
these services are organised and distributed across the State,
the criteria for designation of these services, the resources
and equipment required for delivering these services, gaps
in current services and benchmarks for future planning of
sub-acute services. The diagram below shows the programs
that will be included in the framework as well as the links
between these programs and other health and community
support services. One of the elements of the framework will
be mapping current services and links across the State.

Why do we need a sub-acute services
planning framework?

Victoria has a well-established sub-acute service system but
services are not always evenly distributed across the State
making it more difficult for some people than others to gain
access to these services. A planning framework will provide
a rational basis for distribution of services across the State
and for determining future need and resource allocation.

How will we go about developing a
sub-acute services planning framework?

The department will work with an external consultant and an
advisory group consisting of representatives from metropolitan
and rural health services and professional organisations to
develop a draft framework that will then be subject to extensive
consultation. It is expected that the draft framework will be
developed by the end of January 2008 and the consultation
will take place between January and April 2008.

Contact person for further information: Nicole Doran,
Manager of Sub-acute Services, Programs Branch on
9096 2689 or via email nicole.doran@dhs.vic.gov.au



Links between public sub-acute services
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and other health and community support services

Referral sources
e Acute hospital ward (public or private)
Home or residential aged care facility via GP referral
Emergency department
Outpatient clinic
Post-acute care

Sub-acute services

Inpatient

Rehabilitation

| Geriatric evaluation
and management

Ambulatory

Specialist
assessment
services

Discharge options

Home with supports Other acute or sub-acute

Home and community care service ) )
services Public or private hospital
ward

General practitioner and
specialist consulting
Community mental health
services

Post-acute care
HARP-CDM

Transition Care Program*
Outpatient services
Hospital in the Home
Family/carer support

* Requires assessment by Aged Care Assessment Service

Residential aged care*
General practitioner and
specialist consulting
Community mental health
services

HARP-CDM

Transition Care Program*
Outpatient services
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Continuing Care and Clinical Service Development contact details

Name Title Email Phone
Lea Pope Manager, CC & CSD Lea.Pope@dhs.vic.gov.au 9096 2721
Hannah Cameron Executive Assistant, CC & CSD Hannah.Cameron@dhs.vic.gov.au 9096 2136
Coralie Kennedy Project Support, CC & CSD Coralie.Kennedy@dhs.vic.gov.au 9096 1337
Health Independence Programs
Susan Race Manager Susan.Race@dhs.vic.gov.au 9096 1331
Elisa Tumino Senior Project Officer Elisa.Tumino@dhs.vic.gov.au 9096 1334
Juliet Coles Senior Project Officer Juliet.Coles@dhs.vic.gov.au 9096 0507
Charlotte Dart Senior Project Officer Charlotte.Dart@dhs.vic.gov.au 9096 1412
John Masci Senior Project Officer John.Masci@dhs.vic.gov.au 9096 2169
Carol Pyke Senior Project Officer Carol.Pyke@dhs.vic.gov.au 9096 1335
Chelsea Simpson Senior Project Officer Chelsea.Simpson@dhs.vic.gov.au 9096 7138
Clinical Service Development
Louise Devereux Manager Louise.Devereux@dhs.vic.gov.au 9096 1348
Greg Dowling Senior Project Officer Gregory.Dowling@dhs.vic.gov.au 9096 7374
Paul Fennessy Senior Project Officer Paul.Fennessy@dhs.vic.gov.au 9096 2142
Usha Mudaliar Senior Project Officer Usha.Mudaliar@dhs.vic.gov.au 9096 0509
Cathy Krishnan Senior Project Officer Cathy.Krishnan@dhs.vic.gov.au 9096 1332
Sub-acute & Transition Care Services
Nicole Doran Manager Nicole.Doran@dhs.vic.gov.au 9096 2689
Sylvia Chen Senior Project Officer Sylvia.Chen@dhs.vic.gov.au 9096 1336
Briony Dow Senior Project Officer Briony.Dow@dhs.vic.gov.au 9096 1394
Joan Snyder Senior Project Officer Joan.Snyder@dhs.vic.gov.au 9096 2027
Tania Cossich Senior Project Officer Tania.Cossich@dhs.vic.gov.au 9096 0487
Gail Roberts Senior Project Officer Gail.Roberts@dhs.vic.gov.au 9096 1338
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