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Sub-acute forums– 
learning through sharing
Clinicians and managers from Victoria’s sub-acute
services attended one of two forums held recently. 
The aims of these forums were to:

• Share data relating to the quality of services provided and examine trends;

• Update the field on policy and program development issues; and

• Create opportunities for services to benchmark and showcase good practice 
in relation to specific topics.

The forums began with a presentation on future sub-acute policy directions. 
This was followed by a stimulating presentation by Mary De Gori and Marie Mohr
from Broadmeadows Health Service on work being undertaken to make their facility
more “older person friendly”. Following this, sub-acute performance data was
presented and issues arising were discussed in small groups. 

Participant evaluations of the forum were positive, indicating that:

• 96 per cent of respondents found the forum to be relevant to their work;

• 98 per cent of respondents found the forum increased their knowledge of the
Continuing Care Section and Programs Branch; 

• 100 per cent of respondents found the presentation of data and group work
to be beneficial; and 

• Participants would like Sub-acute Ambulatory Care, innovative initiatives 
and benchmarking discussed during future forums.

In light of comments from the field, future metropolitan and rural and regional forums
will be combined into a single forum, now scheduled for Friday 13 August 2004 from
10am to 3pm. 

Please contact Brydie Quinn, Continuing Care via email at brydie.quinn@dhs.vic.gov.au
if you are interested in attending future forums. 

Strengthening palliative care
The Minister for Health launched the public consultation paper ‘Strengthening palliative
care: a policy for health and community care providers 2004-09’ in late May 2004. 

Continuing Care has received a massive 67 submissions from a variety of
stakeholders. Responses have generally been positive about the directions and
provide some useful suggestions for improvement.

Introducing Deirdre Willis
Deirdre Willis works within the Palliative
Care and Specialist Programs unit.
However, her position extends to include
aspects of the post acute care program. 

Deirdre has extensive Departmental
experience having previously worked in
program areas such as maternity services
and hospital in the home. 

The key aspects of Deirdre’s current role
include the management of data submitted
by community based palliative care
services and post acute care services
and the preparation of bi-annual reports
on service utilisation at a service, regional
and state level. Quarterly forums with data
managers of each of the post acute care
services also forms an important part of
Deirdre’s role.

Deirdre is a committed and valued member
of the team and can be contacted on
9616 1330 or Deirdre.Willis@dhs.vic.gov.au

The second sub-acute
provider forum has been
confirmed for Friday 13
August 2004, 10am to 3pm. 



To quote some of the feedback:

‘The document provides a wonderful vision for the next 5 years. 
t’s comprehensive. I am inspired by the direction planned for our future.’

‘This initiative provides an exciting opportunity for people to work together
to progress work in order to strengthen palliative care services.’

‘Congratulations to DHS and the working party for production of a paper
which is both comprehensive and progressive’

‘...commend the Victorian DHS on the development of this framework
to lead the future development & integration of PC across all care settings.’

If you missed receiving a copy of the paper, it can be downloaded from our website
www.health.vic.gov.au/palliativecare The paper is now being revised with the feedback
received and should be available later in August.

Renal Dialysis Forums Provide Useful Feedback
As part of the review of Victoria’s maintenance dialysis service, three forums were 
held in May. Two forums were held in Melbourne, the other in Ballarat. One hundred 
and fifteen people, including nurses, physicians and managers, attended. A draft set
of strategic directions was discussed. The directions reflected the issues and concerns
with the current service system that emerged during earlier consultations. 

Forum participants generally supported all ten draft strategic directions including:

• The formation of a Maintenance Dialysis Advisory Committee

• A ‘Level of Service’ framework that describes service provision responsibilities 
for each level

• A new level of service called a node

• Recognition of overnight dialysis

• Funding and service agreements between hubs and satellites

A paper summarising the feedback on the draft future directions is available on the
website. A final report that draws on all information and feedback received is due to be
available in August. This report will provide the basis for the way forward for renal dialysis
service provision across the State. 

For further information contact Gillian Smith on Gillian.smith@dhs.vic.gov.au. Website:
www.health.vic.gov.au/renaldialysis

PEPA-ing up 
palliative care
Significant interest is being shown in the
Program of Experience in the Palliative
Approach (PEPA). 

PEPA provides short placements for
primary health and residential aged care
workers in specialist palliative care services
to improve their skills and expertise in
providing care for people who are dying.
Placements will be available from October
2004 to September 2005.

Application forms to undertake a place-
ment are now available. For those who 
will be available for placement between
mid-September and mid-December
this year, applications close on Friday 
13 August 2004.

For further information/application 
forms check the PEPA website on
www.health.vic.gov.au/palliativecare/pepa
or contact Allan Havelock on 9616 1459
or email Allan.Havelock@dhs.vic.gov.au.

For further information, or to subscribe or unsubscribe to this newsletter,
contact Coralie Kennedy on coralie.kennedy@dhs.vic.gov.au


