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Overview

In the two years since the devastating 2009 Victorian bushfires, the Victorian Bushfire Appeal Fund (VBAF) has raised more than $395.1 million (including $12 million in interest). This overwhelming act of generosity by donors has made a major contribution to the recovery and rebuilding effort for bushfire affected communities.

The recovery and rebuilding process is ongoing and is now the major focus of the Fund, which late last year committed $16 million to medium and long term initiatives that will continue to assist individuals, families and communities for many years to come.

Every cent of the money donated goes to bushfire-affected people and communities, and by February 25 2011, a total of $392.6 million from the Fund had been committed to individual Gifts and community initiatives. This money will be paid out to individuals and community projects as Gift applications close and projects come on line. The remaining $2.5 million (recently-accrued interest) is currently being committed to projects by the Appeal Fund’s independent advisory panel, including to the tertiary and vocational scholarship Gift.

Donated money has not been used to cover the Fund's administrative costs – these costs are covered by the Victorian Government – and gifts do not replicate core government business.

In September last year governance arrangements of the Fund were streamlined with a new four-member panel focusing on overseeing the implementation of committed funds. The Panel is chaired by Pat McNamara and comprises Robert Tickner as chief executive officer of Australian Red Cross and Christine Nixon as Government volunteer advisor on Bushfire Recovery. Pam White has continued in her role as ex-officio Department of Human Services.

Two new Gifts opened in late 2010, with a $15.6 million Gift allocation being made available for individuals and families who are still suffering financial hardship and are still in need of permanent accommodation, and a $3.5 million Gift for people who have become permanently impaired.
A full financial report is included at the bottom of this report.

Funds breakdown

Of the $392.6 million committed:

· Approximately $311 million is for individuals and families via Initial Emergency

      Payments, Rebuilding and Recovery Payments and Support Payments.

· Approximately $81 million is for community initiatives.

Of the committed funds outlined above, more than $296 million has been spent representing 26,056 payments in Gifts for individuals and communities. Of this more than $272 million has gone to individuals and families. The remaining money (excluding the recent $2.5 million in interest) is fully committed and will be paid out to individuals and communities as projects come on line. 

Ongoing recovery efforts

As the recovery and rebuilding of communities progressed, the VBAF panel decided a Community Advisory Committee should be formed to advise it on what community-based projects and other initiatives aimed at medium and long term recovery were still required and how Gifts should be created to meet those needs.

The CAC will be made up of seven community members and a Chairperson. A short list of candidates has been approved by the Panel and its composition is currently being finalised. The first meeting of the CAC is scheduled for the first week of April 2011. The gift for medium and long term recovery initiatives is $16 million.

Anticipating that the recovery process would be an ongoing one, VBAF made a decision early on that it was critical to continue to support individuals and communities in the medium to longer term.

As part of the overall $81 million community recovery package, the Panel has committed $43 million for projects identified as priorities by affected communities. Local Community

Recovery Committee’s (CRCs) have used their knowledge and understanding of the needs of their own communities to develop Community Recovery Plans that identify specific localised projects. This has been supported through the community rebuilding process overseen by the Victorian Bushfire Recovery and Reconstruction Authority and these projects have begun rolling out in fire-affected communities.
A key objective of the Fund is to have all committed monies paid out as soon as possible, but it must also adhere to probity guidelines and sound financial management principles. Progress payments are made as building milestones are met, projects come on line, and as services are delivered. VBAF-funded projects and services will be delivered over the next two years.
Other support gifts, such as the Psychological Support Packages (including counselling vouchers for individuals, and group support programs such as Parenting After Bushfires and Women Gathering after the Fires) and the School Holiday Programs run by the YMCA will continue to be paid as these programs and services are delivered. Ongoing financial assistance is also being provided to the bereaved and seriously injured.

The Panel has also decided that the VBAF tertiary and vocational scholarship gift be extended from March 2011 to allow students who may have missed out previously to benefit from the program. The scholarship provides $15,000 per year for students who are completing their tertiary or vocational studies.

	
	
	
	
	

	Payments to individuals and families
	
	
	
	

	
	
	
	
	

	Initial emergency payments
	Name of gift
	Current commitment
	Funds disbursed
	Payment to individuals

	
	
	$ million
	$ million
	

	 
	Compassion and bereavement
	1.77
	1.77
	175

	 
	Emergency tools of trade
	1.51
	1.51
	383

	 
	Initial home dislocation
	27.52
	27.52
	4,273

	Initial emergency payments total
	 
	30.80
	30.80
	4,831

	
	
	
	
	

	Rebuilding and recovery payments
	Name of gift
	Current commitment
	Funds disbursed
	Payment to Individuals

	
	
	$ million
	$ million
	

	 
	Emergency household repairs
	2.78
	2.78
	931

	 
	Essential services for temporary accommodation
	8.50
	5.25
	34

	 
	Primary producers repair and restoration
	5.64
	5.64
	745

	 
	Rehousing and recovery; destroyed and damaged properties
	149.26
	149.26
	6,670

	 
	Rural property recovery assistance
	8.13
	8.13
	1,702

	 
	Safe removal of hazardous trees
	6.35
	6.35
	1,854

	
	Support for Boarders to rehouse
	.439
	.439
	90

	Rebuilding and recovery payments total
	 
	181.1
	177.85
	12,026

	
	
	
	
	

	
	
	
	
	

	Support payments
	Name of gift
	Current commitment
	Funds disbursed
	Payments to individuals

	
	
	$ million
	$ million
	

	 
	Bereaved children and children of the permanently impaired
	10.50
	9.00
	116

	 
	Exceptional hardship
	1.36
	1.36
	226

	 
	Gift for skills and education
	5.50
	5.50
	110

	 
	Psychological counselling (phase 1 & 2)
	14.40
	5.50
	1,715

	 
	School holiday programs (primary and secondary)
	6.46
	3.24
	9

	 
	Severe injury
	1.35
	1.35
	179

	 
	Severe injury transition to home
	1.90
	1.92
	40

	 
	Transitional support for home owners, tenants and boarders
	16.84
	16.84
	1,636

	 
	Winter needs
	8.38
	8.38
	4,223

	 
	Compassionate financial support
	5.50
	5.55
	177

	 
	Legal support - PILCH
	0.04
	0.04
	1

	 
	Psychological Support - children's recovery project
	1.00
	0.72
	4

	 
	Other Support Programs
	6.92
	0.286
	0

	
	Financial hardship and in need of permanent accommodation
	15.64
	4.66
	309

	
	Permanently impaired
	3.50
	0
	0

	Support payments total
	 
	99.30
	64.34
	8,745

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Community payments
	Name of gift
	Current commitment
	Funds disbursed
	Payments to communities

	
	
	$ million
	$ million
	

	 
	Community allocation
	43.00
	12.06
	       192

	 
	Local government disaster assistance and recovery services
	9.10
	9.10
	29

	 
	Community winter events
	0.612
	0.612
	165

	 
	Memorial and commemorative events
	0.870
	0.804
	30

	 
	Community summer events
	0.239
	0.234
	26

	 
	Medium term recovery
	16.00
	0.00
	0

	
	Community and cultural facilities in Kinglake and Marysville
	11.60
	.519
	12

	Community payments - sub total
	 
	81.42
	23.33
	454

	
	
	
	
	

	
	
	
	
	

	 Grand total
	
	
	
	

	
	
	
	
	

	
	 
	Current commitment
	Funds disbursed
	Number of payments

	
	 
	$ million
	$ million
	 

	
	Grand total
	392.62
	296.32
	26,056











