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Overview

The Victorian Bushfire Appeal Fund (VBAF) represents an overwhelming act of generosity by donors and has made a major contribution to the recovery and rebuilding effort for bushfire affected communities.

In the 18 months since the 2009 Victorian bushfires, the Appeal Fund has raised over $391 million in total, including more than $8 million in interest.

By August 31 2010, $375 million of the Fund had been committed to individual gifts and community initiatives.

Projects are in development for the remaining amount of approximately $16 million including

two major projects for bushfire affected areas as well as gifts and programs for individuals and families.

Every cent of the money donated goes to bushfire-affected people and communities. Donated money has not been used to cover the Fund's administrative costs - these costs have been covered by the Victorian Government - and gifts do not replicate core government business.

A report of the fully committed funds is expected to be released in the coming months.

Funds breakdown

Of the $375 million committed:

· Approximately $302 million is for individuals and families via Initial Emergency Payments, Rebuilding and Recovery Payments and Support Payments.

· Approximately $73 million is for community initiatives.

Of the committed funds outlined above:

· Over $267 million has been spent representing 24,849 payments in Gifts for individuals and communities. The vast majority of this – more than $254 million – has gone to individuals and families.

· Approximately $108 million is committed to both community initiatives and gifts for individuals (via both payments to individuals / families and group programs). These will be delivered over the next two years and the committed amount spent as programs and projects roll-out and milestones are met. 
A breakdown of these payments can be found at the end of this report.

Ongoing recovery efforts

The recovery process is an ongoing one – it is critical to keep supporting individuals and communities in the medium to longer term.

As part of the overall $73 million community recovery package, the Panel has committed $43 million for projects identified as priorities by affected communities. Local Community Recovery Committee’s (CRCs) have used their intimate knowledge and understanding of the needs of their own communities to develop Community Recovery Plans that identify specific, tailored and localised projects. This has been supported through the community rebuilding process overseen by the Victorian Bushfire Recovery and Reconstruction Authority and these projects are starting to roll out in affected communities.

Other support gifts such as the Psychological Support program (including counselling vouchers for individuals, and group support programs such as Parenting After Bushfires and Women Gathering after the Fires), School Holiday Programs run by the YMCA, and VBAF Scholarships for bushfire-affected students to undertake tertiary or vocational education, will continue to be paid. Ongoing financial assistance is also being provided to the bereaved and seriously injured.

Next steps

From September 2010 governance arrangements of the Fund have been streamlined with a new four-member panel focusing on overseeing the implementation of committed funds.

The Panel is chaired by Pat McNamara and comprises Robert Tickner, as chief executive officer of Australian Red Cross, and Christine Nixon as Government volunteer advisor on Bushfire Recovery. Pam White is continuing in her role as ex-officio Department of Human Services.

A new Community Advisory Committee made up of members from bushfire affected areas will be established to provide advice to the Panel on the development of future community based projects and other initiatives designed to assist medium to long term recovery.

The role, make up and appointment process of the committee is still to be decided by the Panel.

Financial Information
Below is the full VBAF financial report as of August 31, 2010.

	
	
	
	
	

	Payments to individuals and families
	
	
	
	

	
	
	
	
	

	Initial emergency payments
	Name of gift
	Current allocation
	Funds disbursed
	Payment to individuals

	
	
	$ million
	$ million
	

	 
	Compassion and bereavement
	1.74
	1.77
	175

	 
	Emergency tools of trade
	1.50
	1.51
	383

	 
	Initial home dislocation
	27.50
	27.52
	4,273

	Initial emergency payments total
	 
	30.74
	30.80
	4,831

	
	
	
	
	

	Rebuilding and recovery payments
	Name of gift
	Current allocation
	Funds disbursed
	Payment to Individuals

	
	
	$ million
	$ million
	

	 
	Emergency household repairs
	2.36
	2.78
	931

	 
	Essential services for temporary accommodation
	8.50
	3.91
	22

	 
	Primary producers repair and restoration
	7.00
	5.64
	745

	 
	Rehousing and recovery; destroyed and damaged properties
	154.00
	149.07
	6,663

	 
	Rural property recovery assistance
	9.00
	8.14
	1,702

	 
	Safe removal of hazardous trees
	6.00
	6.26
	1,824

	Rebuilding and recovery payments total
	 
	186.86
	175.80
	11,887

	
	
	
	
	

	
	
	
	
	

	Support payments
	Name of gift
	Current allocation
	Funds disbursed
	Payments to individuals

	
	
	$ million
	$ million
	

	 
	Bereaved children and children of the permanently impaired
	10.50
	5.51
	82

	 
	Exceptional hardship
	0.80
	1.36
	225

	 
	Gift for skills and education
	5.50
	0.80
	108

	 
	Psychological counselling (phase 1 & 2)
	13.02
	3.46
	1,051

	 
	School holiday programs (primary and secondary)
	5.00
	2.30
	7

	 
	Severe injury
	1.20
	1.35
	179

	 
	Severe injury transition to home
	2.00
	1.90
	39

	 
	Support for boarders to rehouse
	0.25
	0.43
	89

	 
	Transitional support for home owners, tenants and boarders
	20.40
	16.84
	1,635

	 
	Winter needs
	8.00
	8.38
	4,223

	 
	Compassionate financial support
	10.85
	4.78
	160

	 
	Legal support - PILCH
	0.04
	0.04
	1

	 
	Psychological Support - children's recovery project
	1.00
	0.45
	2

	 
	Other Support Programs
	6.10
	0.00
	0

	Support payments total
	 
	84.66
	47.60
	7,801

	
	
	
	
	

	Community payments
	Name of gift
	Current allocation
	Funds disbursed
	Payments to communities

	
	
	$ million
	$ million
	

	 
	Community allocation
	46.00
	3.01
	86

	 
	Local government disaster assistance and recovery services
	9.10
	9.10
	29

	 
	Community winter events
	0.71
	0.61
	165

	 
	Memorial and commemorative events
	0.58
	0.57
	18

	 
	Community summer events
	0.29
	0.24
	26

	 
	Catalyst & Legacy Initiatives
	0.90
	0.05
	6

	 
	Medium term recovery
	16.00
	0.00
	0

	Community payments - sub total
	 
	73.58
	13.58
	330

	
	
	
	
	

	
	
	
	
	

	 Grand total
	
	
	
	

	
	
	
	
	

	
	 
	Current allocation
	Funds disbursed
	Number of payments

	
	 
	$ million
	$ million
	 

	
	Grand total
	375.84
	267.78
	24,849











