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Where have we come from?
Since the inception of the Victorian State Disability Plan 2002-
2012, Victoria has been progressively moving from traditional 
service arrangements to individualised responses and 
approaches.

With the movement toward individualised support models, 
Victoria has introduced a range of reforms over the last 
decade to create an environment that will more readily 
facilitate self-directed approaches. Some of the reforms that 
have laid the ground work for significant change include the 
introduction of programs such as Futures for Young Adults 
and Support and Choice, a focus on person centred 
approaches and an emphasis on enhancing community 
accessibility.

Victoria is now well positioned to expand the use of self-
directed approaches. Support Your Way describes the key 
aspects of the approach in Victoria and outlines the next 
steps in this ongoing program of reform.

The Victorian Government believes that people with a 
disability have the same rights, responsibilities and 
opportunities as all other citizens of Victoria. The government 
wants all children, including those with a disability to get the 
best start in life; they want Victorians with a disability to 
access social, educational and employment opportunities, 
and they want them to actively participate and be included in 
their communities. They want children and young people with 
a disability to live as part of a family and community and have 
equal access to the opportunities that help them to reach 
their full potential at all stages of their life.

The government understands that achieving this vision 
requires the delivery of high quality person and family centred 
services which are based on self-directed approaches. 
Supports need to promote social inclusion and enable people 
with a disability to achieve their full potential in all areas of 
their life. Achieving this vision also requires delivering better 
services and building stronger, accessible communities which 
are more welcoming and inclusive of people with a disability 
and their families.

The Victorian Government’s vision for the future is that 
Victoria will be a state where there are caring, safe and 
accessible communities in which opportunities are shared 
fairly, and where all Victorians have access to a range of 
services that support their quality of life. 

Support Your Way:  
A self-directed approach for 
Victorians with a disability
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Support Your Way establishes the direction for:

•	 the delivery and management of self-directed planning in 
Victoria

•	 the administration of self-directed funding

•	 the reorientation of supports so that they are consistent with 
self-directed approaches.

Figure 1 below details the components of self-directed 
approaches discussed within this document.

Support Your Way
Support Your Way provides a shared understanding of self-
directed approaches for people with a disability in Victoria by:

•	 developing a common language and understanding of self-
directed approaches

•	 providing clarity about expectations for self-directed 
approaches

•	 bringing together all the different elements that form part of 
self-directed approaches 

•	 providing a view about the future in relation to self-directed 
approaches.

Figure 1: Framework: Self-directed approaches
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Policy 

The primary policies impacting on how supports are provided 
for people with a disability, and which reinforce the self-
directed approach are:

•	 Growing Victoria Together, a whole-of-government policy 
statement for Victoria in 2010. It comprises ten goals that 
underpin what the government and community want for 
Victoria moving toward 2010. 

•	 A Fairer Victoria is the Victorian Government’s key social 
policy statement. The policy is centred on making Victoria  
a better place to live for disadvantaged members of the 
community. 

•	 The Victorian State Disability Plan 2002-2012 (the Plan) 
provides the impetus for self-directed approaches for people 
with a disability in Victoria. It is the first disability plan in 
Victoria to take a whole-of-government and whole-of-
community approach to disability support. 

The Plan links the issues that people have identified as  
being the most important to them to five priority strategies. 
The first priority strategy supports a self-directed approach 
that focuses on reorienting disability supports to ensure they 
are better placed to respond to individual needs, aspirations 
and choices. 

Legislation and policy 

Legislation

In Victoria, there are two key pieces of legislation that govern 
the way supports are provided to people with a disability:

•	 The Victorian Charter of Human Rights and Responsibilities 
2006 is a legislative framework based on the Universal 
Declaration of Human Rights, guaranteeing civil and political, 
and some social and cultural, rights to all people in Victoria. 

•	 The Disability Act 2006 (the Act) creates a legislative 
framework for a whole-of-government and whole-of-
community approach to enabling people with a disability to 
more actively participate in community life. The Act is guided 
by principles of human rights and citizenship.

The Act underpins self-directed approaches by specifying the 
requirement for individualised, flexible responses, maximising 
choice and acknowledging the role of families and support 
networks.
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Figure 2 below introduces the three core elements of self-
directed approaches with the person with a disability at the 
centre of all activity and decision making. The diagram then 
outlines the important areas that facilitate effective self-
directed approaches. 

The core elements of the self-directed approaches involve:

•	 Self-directed planning: planning that is personalised and 
directed by the person, with support if needed, or, in the case 
of children, is child and family centred. 

•	 Self-directed funding: resources that are allocated based on 
the person’s needs, as identified through the planning 
process, to support the design and purchase of supports that 
are flexible and responsive to individual needs. 

•	 Self-directed support: support approaches that involve a 
combination of formal and informal, public and privately 
provided services coordinated to deliver the best outcomes in 
response to the individual’s circumstance. 

Independent living is what non-disabled people take for 
granted: living your own life, deciding what you want to do  
and making it happen (Gillinson et al. 2005)

Self-directed approaches recognise that the person with  
a disability is at the centre, and to the extent that they are 
able, should be in charge of planning, funding and support 
responses. 

Self-directed approaches enable people with a disability to 
identify, design and oversee the support and resources they 
require. Self-directed approaches aim to ensure that supports 
and resources are provided based on people’s needs, goals, 
lifestyle choices and aspirations. Some people may require 
help to identify their needs and the best ways to meet them. 
People may be supported by family, friends or support 
providers. The important aspect of self-directed approaches 
is that the focus remains on the person themselves and that 
support is designed to meet their needs. 

What are self-directed approaches?

Figure 2: Self-directed approaches
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funding is tied to the person, is portable and can be used to 
purchase supports from their preferred provider (consistent 
with agreed purchasing principles and business rules). 

Self-directed support 
Self-directed support is the primary means to achieve goals 
identified in a person’s self-directed plan. It arises as a 
consequence of the existence of self-directed funding. 

Support can be provided in a range of ways with differing 
objectives and outcomes. Recognising this, as described  
in figure 4 (right), self-directed supports can be a 
combination of formal and informal, funded or unfunded 
options provided through generic services as accessed  
by the whole community, through mainstream community 
services or by disability funded supports.

Supports may range from one-off low intensity supports to 
ongoing supports of a more intense and specialised nature.  
A person may move to more intense or less intense 
supports as their needs change, for example, related to 
health status, life stage, changes in social circumstances or 
lifestyle choices.

With self-directed approaches, the role of service providers is 
to work with the person and their family and/or support 
network enabling support responses that best meet the 
person’s requirements and their lifestyles choices. 

Self-directed planning
At the core of the self-directed approach is self-directed 
planning.

As described in figure 3 below, self-directed planning clarifies 
the roles and expectations between everyone involved, 
establishes the processes that are to be used and identifies 
the outcomes to be delivered. Self-directed planning provides 
guidance for people with a disability, their families, support 
networks, planners and support providers in ways they should 
work together.

Self-directed funding
Currently, individualised funding is the term most commonly 
used to describe a variety of funding arrangements, which 
provide for varying degrees of self-direction for the person  
in how funds are spent. Within self-directed approaches, 

Figure 3: Self-directed planning
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Figure 4: Self-directed support choices

Self directed support options

Underpinning all this is the need to ensure people with a 
disability and their families and support networks are able to 
make informed decisions as to what support best meets their 
needs. To do this there is the need to ensure that:

•	 people with a disability and their family or network find the 
support system easy to navigate

•	 information is provided in a timely way and is accurate, 
relevant and accessible

•	 self-directed planning is of a high quality and explores the 
individual’s needs, goals and aspirations

•	 where required, support is provided to people who require 
assistance to undertake self-directed planning

•	 a range of support is available within the person’s community, 
enabling true choice

•	 as part of planning, consideration is given to the blend of 
informal supports, mainstream community services and 
disability funded supports required to meet the person’s 
needs

•	 resource allocation processes support flexibility and maximise 
the person’s control over their choice of supports as 
appropriate to their circumstances

•	 people can comment and receive feedback on how support 
services are being improved.

Why is it important?
The development of self-directed approaches reflects an 
evolving understanding of what it takes to provide quality 
support for people with a disability. It encapsulates the 
change in legislation, policy and practice in response to 
feedback from people with a disability and their families and 
significant others about how to best meet their needs.
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What is the case for change?
When the literature is examined the case for change is clear 
and consistent with worldwide trends.

The concept of self-direction across planning, funding and 
supports for people with a disability has been conceived and 
developed as a deliberate strategy with the specific intention 
of promoting active citizenship (Duffy, S. 2007)1. There has 
been an attitudinal shift required from professionals from 
‘doing’ to ‘enabling’ with the need to develop an attitude of 
mutual trust (Tyson, A 2007)2. The independent living 
movement has stressed the centrality of consumer control 
and community participation to ensure the rights of citizens 
(DeJong, 1993; Hutchison et al., 2003).3

In response, alternative approaches have been developed  
to enable people to plan and arrange their support. These 
approaches replace the prevailing model of professionally  
led assessment and care planning. It is appropriate that a 

variety of approaches are available so that people can select  
one that matches their requirements. The hallmarks of 
successful initiatives are that they lead to people having a 
better life and that they build on people's existing capacity 
and that of family, friends and community, rather than 
displacing individual ability and the support of informal 
networks (Duffy, S, 2007). 

1 	 Duffy, S. 2007. Self-directed Support is for Everyone. Phase 2 of in 
Control’s work 2005-2007. in Control UK.

2 	 Tyson, A.2007. Service Providers and Commissioners. Phase 2 of in 
Control’s work 2005-2007. In Control.

3 	 Lord & Hutchison, Lord, J & Hutchison, P (2003) ‘Individualised 
Support and Funding: building blocks for capacity building and 
inclusion’ Disability & Society, Vol. 18, No. 1, pp. 71

Outcomes of self-directed 
support

•	 changes people’s attitudes towards 
themselves and their role in service 
provision

•	 gives individuals and their families 
a greater voice

•	 brings new knowledge and 
information to solution design

•	 mobilises service providers to 
better match support to individuals

•	 changes the power balance and 
increases the focus on user rights 
and responsibilities 

•	 creates greater transparency and 
increases the emphasis on 
outcomes

•	less bureaucratic

Figure 5: Self-directed support outcomes

Self-directed support

•	 puts the person at the centre  
of the action

•	 focuses on the individual’s 
aspirations, lifestyle choices  
and goals

•	 uses professionals to help the 
individual assess their needs

•	 uses self-directed funding to design 
service solutions 

•	 creates self-directed support plans 
to guide support provision

•	 provides personalised, tailored and 
flexible supports via a combination 
of informal and formal, public and 
private services
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In Victoria, the response to this shift has been the 
development of self-directed approaches to support provision 
for people with disability.

There are many benefits of self-directed approaches4:

•	 Self-directed approaches change people’s role in the service 
system. People become participants in planning and 
obtaining the services that support them

•	 People’s relationships with professionals change. Whilst 
service professionals retain a critical overview of service 
quality and outcomes, they become more like advisers, 
counsellors and brokers, guiding people to make choices that 
meet their needs

•	 Self-directed supports bring in new knowledge and 
information, which help shape services. The participative 
approach encourages a greater diversity of opinion by 
drawing on the detailed knowledge of people with a disability, 
their families, peers and friends.

As a result of the introduction of self-directed approaches, 
service provision has to adjust to the needs and choices of 
people seeking support. This means a shift away from more 
inflexible, program and facility based services towards much 
more flexible, informal and individually tailored service 
provision.

Underlying all this is a shift in power toward people seeking 
support as the focal point of the service. With this shift in 
power also comes the responsibility for people to assess and 
manage risks and to account for how resources are used. 
While people with a disability, as service users generally 
welcome these responsibilities, it is the role of service 
providers to enable people to exercise these responsibilities 
through the provision of relevant and timely information.

Self-directed approaches create an incentive for people to 
use their knowledge and energy to generate better outcomes 
for themselves. In the process, the support system becomes 
more efficient and provides better value for money.

The research reflects the early experiences of people using 
self-directed supports indicating improved health and well 
being, improved contribution to their communities with 
increased participation in community activities, more 
choice and control over their lives providing increased 
personal dignity5.

4 	 Adapted from Leadbeater C, Bartlett J and Gallagher N. Making it 
personal ( London Demos 2008) p 9 -15

5 	 Hatton, C. & Waters, J. 2007. Evaluation report – Phase 2 of in 
Control’s work 2005-2007, United Kingdom
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Principles 
The following principles underpin the self-directed approach:

Self-determination 

People with a disability, their family and support networks 
actively participating in making decisions that affect their 
lives.

Choice

People with a disability, their family and support networks 
actively expressing their views and preferences about 
decisions that are made in meeting their goals, lifestyle 
choices and aspirations.

Inclusion 

People with a disability, their family and support networks are 
embraced as belonging, sharing responsibility, contributing to 
and adding value.

Transparency

Resources are allocated to people with a disability, or their 
family and support networks where appropriate, based on  
the individual’s needs, goals and aspirations in a fair and 
open way.

Accessibility

Information, policies and processes are clear and 
understandable to maximise the person and their family and 
support networks’ ability to take control of their own support.

Citizenship 

People with a disability, as members of the community, 
exercise their equal rights and responsibilities.

These principles aim to assist people to: 

•	 actively participate in the decisions that affect their lives

•	 have access to flexible approaches to support

•	 increase their choice and control over supports and how 
resources are used to assist the individual to meet their goals

•	 have access to culturally appropriate resources and supports

•	 realise their individual capacity for physical, social, emotional 
and intellectual development.

Significant progress has been made in implementing self-
directed approaches in Victoria. Many service providers are 
achieving excellent outcomes, focusing on support that is 
enabling people to achieve their aspirations as members of 
the community. To date activity has focused on:

•	 policy work to support improved approaches to planning and 
the development of guidelines and tools to support the move 
to self-directed planning

•	 reorientation of support approaches to enable greater choice 
and flexibility for people with a disability, their families and 
support networks leading to increased self determination  
and self direction of support

•	 development of outcome standards for disability supports, 
based on life areas important to people with a disability

•	 introduction of a variety of resource allocation and funding 
mechanisms to support people to exercise control over their 
choice of supports and the provision of those supports

•	 growing industry capacity to manage the change process

•	 learning and development activity to strengthen the capacity 
of the workforce to respond to changing demands and new 
ways of working

•	 strengthening the capacity of the community to welcome  
and include people with a disability.

The approach to reorientation has had strong focus on 
seeking the input and feedback of all stakeholders on the 
impact and benefits of changes made and to identify where 
further reorientation is required. 

What is needed?
Governments, people with a disability, the disability support 
sector and communities need to work as partners and share 
the responsibility to achieve greater flexibility, greater control 
and better outcomes for people with a disability, families and 
carers.

The ability to provide self-directed approaches requires 
collaborative work and shared responsibility in a range of  
key areas. The key areas that contribute to a successful  
self-directed approach to the provision of supports are:

What has happened so far?
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•	 flexible service provision

•	 capacity building: individual, organisational, community

•	 industry development: building a sustainable service sector 

•	 continuous quality improvement.

These are interdependent and create an environment within 
which self-directed approaches can be achieved. 

Flexible service provision
Self-directed approaches have provided an increasing focus 
on tailored supports in response to a person’s goals, lifestyle 
choices and aspirations. The focus on support rather than 
services provides an inclusive framework within which a 
person can design the supports they require and seek out 
providers that can best meet their needs. More recent 
initiatives that are leading the way as part of this reorientation 
strategy are:

•	 the provision of Individual Support Packages to enable 
purchasing of a range of supports to meet people’s needs

•	 assisting people to move from group homes to more 
independent options through access to Individual Support 
Packages

•	 Changing Days: Supporting organisations to adopt more 
flexible approaches to service delivery so that people can 
have a greater say about the types of activities they would 
like to be involved in with a greater emphasis on accessing 
activities within their local community

•	 my future my choice: Provides new, more suitable housing 
and support options which meet the needs of people who 
would otherwise be living in, or at risk of entering Residential 
Aged Care

•	 establishment of the Disability Housing Trust to promote, 
sponsor and develop new and innovative housing options for 
people with a disability

•	 expanded options for respite care to include a greater focus 
on individual and family need and further developing a range 
of supports such as in home support, alternative family 
placements, recreation programs and family based respite

•	 streamlining of Individual Support Packages by consolidating 
Support and Choice, HomeFirst, Community Options and 
Future for Young Adults Years 1-8 into one package, with a 
single set of guidelines.

Next steps:

•	 continue to identify opportunities and strategies to 
transition organisation attached funding to individually 
attached and portable funding

•	 develop an enhanced framework for the delivery of 
assistance with planning

•	 reorientation of day services to encourage more flexible 
approaches and new partnerships outside the disability 
service system

•	 further streamlining of existing individually attached 
support packages

•	 support people with a disability, their families and carers 
to guide their own supports

•	 strengthen the delivery of supports based on the 
decisions and choices of the person and the outcomes 
they see as important, with clear and consistent 
guidelines

•	 adopt a ‘child and family centred’ approach in order  
to ensure services are flexible and responsive to the 
individual needs of children and young people with  
a disability

•	 ensure that self-directed policy frameworks are inclusive 
of the needs of families with children and young people 
with a disability

•	 introduce an enhanced framework to support the 
equitable and transparent allocation of resources

•	 further development of funding administration 
arrangements to support self-directed approaches by:

–	refining the financial intermediary function 

–	expanding the direct payments project to establish a 
sustainable statewide model of direct payments

–	trial a model of direct employment of support worker 
staff by people with a disability

–	further explore and enhance the role of the service 
provider as a funds administrator.
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Capacity building: individual,  
organisational, community
Capacity building is about processes that enhance the  
ability of people, organisations, institutions and communities 
to effectively respond to, and manage their changing 
circumstances.

Creating opportunities for people with a disability is a shared 
responsibility. Government, people with a disability, 
practitioners, service providers and communities need to 
work in partnership to create an innovative, flexible system 
that promotes and maximises the opportunities for all people 
to realise their potential. Self-directed approaches must be 
underpinned by a vibrant industry with high quality providers 
of support with the skills and capacity to respond 
appropriately to the needs of people with a disability.

In moving to more self-directed approaches there will be,  
by necessity, significant changes to reflect contemporary 
approaches to support provision. To aid this process a range 
of capacity building initiatives have been established. 

For people with a disability, their families and support 
networks:

•	 use of an active learning approach for the development of the 
Direct Payments project and the accompanying policies and 
guidelines

•	 establishment of the Disability Services Commissioner –  
an independent complaints process

•	 establishment of the Self Advocacy Resource Unit to help 
people with a disability advocate for their rights.

For organisations and industry:

•	 development and implementation of the Victorian Industry 
Development Plan, a key policy initiative and blue print for 
reshaping the industry to support the achievement of self-
directed supports

•	 enhancing the capability of Boards of Management to 
strengthen their capacity to understand and respond to the 
Disability Act 2006

•	 developing the capacity of disability service providers to 
provide quality supports that continuously improve and are 
focussed on outcomes for the person through the 
implementation of the Quality Framework for Disability 
Services in Victoria

•	 establishment of the Office of the Senior Practitioner to 
monitor the use of restrictive practices and to be a resource 
to improve practice and approaches.

For the community:

•	 continuance of the Metro, Rural and Deaf Access Programs 
that aim to build the capacity of local communities across 
Victoria so that they are more welcoming and inclusive of 
people with a disability

•	 establishment of the Office for Disability which has taken on 
responsibility for activities including:

-	 targeted community awareness strategies aimed at 
improving education opportunities and promoting 
increasing participation in mainstream community 
activities. These targeted strategies will strengthen existing 
efforts to remove physical and attitudinal barriers and in 
turn increase participation of people with a disability in all 
aspects of the community

-	 enhancing the accessibility of public services:  
The Act requires state government departments and 
prescribed statutory corporations to develop Disability 
Action Plans. 
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Next steps:

Individual

•	 provide information, resources, tools and skills to enable people with a disability and their families to plan for and  
direct supports

•	 develop pathways for people with a disability to connect to employment and training opportunities. Explore the applicability 
of new enterprises and intensive assistance programs that assist people with a disability to get a job

•	 strengthen the capacity and resilience of families to meet the needs of their children and young people with a disability

•	 the provision of a range of ongoing resources and opportunities to support people with disability and their families to lead  
or more actively participate in planning. This will be focused on:

–	providing further information about the new approach to planning

–	offering further practical support for people with a disability and their families to undertake their own planning, or 
participate in plan development to the greatest extent possible

–	provide people with the skills to resource themselves with information about informal, community based and disability 
supports.

Organisational

•	 provide information resources, tools and skills for existing disability service providers to enhance their skills and knowledge 
to provide supports within a self-directed framework

•	 as part of the Victorian Industry Development Plan, further develop partnerships with community based initiatives, so that 
the individual needs of people with a disability are incorporated in support provision.

Community

•	 in partnership with other government departments:

–	continue to build capacity of local communities so that they are more inclusive and welcoming of people with  
a disability

–	undertake local area planning to ensure appropriate self-directed service responses are in place for people with  
a disability.
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Industry development: Building a 
sustainable service sector
The skills and capabilities of the disability workforce are 
central to achieving self-directed approaches. The 
reorientation of services requires that workforce skills are 
refreshed to emphasise a stronger focus on the person, on 
developing skills to work with families, and on supporting 
communities to be more inclusive. 

Effective self-directed approaches require workers to be 
more flexible and work in different and varied environments. 

Self-directed approaches open the way for new and/or 
enhanced roles to emerge as part of contemporary support 
provision. For example: 

•	 supporting people to exercise as much choice and control as 
possible over their life

•	 supporting people to self-assess their needs and plan for 
their future in a way that recognises their lifestyle and culture

•	 supporting people to find their way to the services they want

•	 assisting people to assemble the right elements for their  
self-directed support plans from a variety of sources

•	 assessing risks, especially in complex cases and when 
vulnerable people are deemed to be a risk to themselves or 
other people

•	 designing the support system as a whole: to help draw 
together formal, informal, voluntary and private sector 
providers.6

Workforce skills, capability, structures and supports required 
to implement self-directed approaches is a central platform 
of the Victorian Industry Development Plan and the Disability 
Services Learning and Development strategy.

Next steps:

•	 implement learning and development strategies for staff 
to ensure that staff have appropriate knowledge, values, 
personal skills and attributes to implement self-directed 
approaches

•	 as part of the Victorian Industry Development Plan – 
Implementation Strategy, consider the impact of the 
implementation of self-directed approaches on:

–	workforce design, opportunities for increased 
workforce flexibility and staff learning and 
development

–	industry sustainability and support for organisations  
to enable delivery of self-directed approaches.

6 	 C Leadbeater and H Lownsbrough, Personalisation and Participation:  
The future of social care in Scotland (London: Demos, 2005).
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Continuous quality improvement
The focus of the Disability Standards has evolved over time 
from a focus on service systems and processes to a focus on 
outcomes for people with a disability. 

The new Quality Framework for Disability Services in Victoria 
(Quality Framework) brings together three important 
components of quality: measurement, monitoring and 
improvement. The Quality Framework promotes a system of 
sustainable relationships and supports, which has at its 
centre the interest and goals of each person with a disability. 

The framework is multidimensional and describes the 
relationship between:

•	 human rights

•	 organisational practice

•	 quality assurance

•	 quality improvement

•	 outcomes for people.

A key focus of the framework is outcomes measurement, a 
dimension of quality management practice that assists 
service providers to determine how well each person who 
receives a service is supported to experience the same 
outcomes that are valued by the broader Victorian 
community. 

By moving to a focus on outcomes the following benefits can 
be achieved which will enable a stronger focus on self-
directed approaches:

•	 less focus on process and prescription on ‘how to’ with more 
focus on outcomes, effectiveness and benefit

•	 allows for improved tailoring of responses to better match the 
person’s goals and objectives consistent with self-directed 
approaches that underpin contemporary support provision

•	 makes sure the focus of support is on those matters of 
greatest importance for the person

•	 provides a system wide view of the effectiveness of the 
program in meetings its objectives. 

Central to the Quality Framework are the Standards for 
Disability Services in Victoria 2007. The Standards prompt 
service providers to consider the influence and impact 
services have upon political, cultural, health and well-being, 
economic and social, outcomes for people with a disability. 
The Standards define expectations of practice in a way that 
can be measured, monitored and improved. 

Both community sector and government managed services 
will be subject to independent monitoring. Independent 
quality monitoring of compliance against standards will be 
introduced from 2009.

Next steps:

•	 explore the application of the Quality Framework: Outcome Standards Evidence Indicators to inform the development of a 
self-directed planning framework that has the capacity to measure outcomes

•	 provision of accessible information to people with a disability on the Quality Framework Life Areas as a guide for exploring 
goals, outcomes and support options

•	 ensure self-directed planning approaches are consistent with the minimum requirements of Industry Standard 2: Individual 
Needs: Planning and support is tailored, flexible, responsive and appropriate to the individual

•	 enhance business systems to enable improved tracking, monitoring and reporting of individual budgets and outcomes for 
people with a disability.
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Conclusion
Support Your Way builds upon the work of the last decade 
whilst aspiring to create a cohesive and more self-directed 
approach to the provision of support arrangements for 
Victorians with a disability. It promotes a shared 
understanding of self-directed approaches for people with a 
disability and outlines the principles that will be embedded in 
the continued program of reform.

Support Your Way provides a challenge to everyone working 
within the Disability Service system to move from more 
traditional service arrangements, to a system that strives 
towards achieving greater flexibility, greater control and 
better outcomes for Victorians with a disability. 
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