Secretary
Gill Callister

Executive Director
Operations

Executive Assistant

Regional Director
— North & West Metropolitan
Region - Jan Snell

Regional Director
— Southern Metropolitan
Region - Glenn Foard (A)

Regional Director
Barwon South
Western Region
Jim Higgins

Regional Director
— Loddon Mallee Region
Vic Gordon

Regional Director
—_ Gippsland Region
Val Callister

Regional Director
— Grampians Region
Brenda Boland

Regional Director
i Hume Region
Angela Connors

Planning &
Performance
Merryn Lancaster (A)

— Executive Services
Vinka Zupanovich

— Organisational
Capability
Sally Betts

L Systems Development
& Support
Simon O’Brien

Assistant Director

I Human Resources

Vinka Zupanovich (A)

Employee Relations
Sue Mountford

Employee Wellbeing
Frank Mielke

Jane Bennett

— Partnerships
Carol Mayell

— Quality
Donna Cousins

|l Multiple & Complex
Need:s Initiative
Anne Leonard

— Risk Management
Diana Borgmeyer

— Strategic Analysis
& Communications
Robyn Barnes

L—  Business Planning &
Change Management
Lesley Chisholm

Alex Kamenev

| Malmsbury Youth
Justice Centre
lan Curwood

| Parkville Youth
Justice Precinct
Steve Johnson

— Human Resources Unit
Doug Galbraith

| Service Development
James McCann (A)

— Business Services
Murray Robinson

L Client Services
Shirley Freeman

[~ Strategic Business

Vacant

— Development

Bill Little (A)

Operations
Shane Thomas (A)

Planning
Sophie Bruce

Sheila Ross (A) Mila Aloot
Regional Director Director ) Director Director Director Executive Project
—  Eastern Metropolitan Human Resources = Operations Youth Justice Emergency Management Officer
Region - Mike Debinski Sally Richmond (A) Performance Custodial Services Craig Lapsley Pam Sheers

Operations Division Organisation Structure
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